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Abstract
(YHU\�&KLOG�D�5HDGHU��(&D5��LV�DQ�DSSURDFK�WR�LPSOHPHQWLQJ�DQG�PDQDJLQJ�HDUO\�OLWHUDF\�LQWHU�
YHQWLRQV�WR�HQVXUH�WKDW�DOO�FKLOGUHQ�ZKR�QHHG�DGGLWLRQDO�VXSSRUW�ZLWK�OHDUQLQJ�WR�UHDG�DQG�ZULWH�DUH�
JLYHQ�ZKDW�WKH\�QHHG��
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What is Every Child a Reader?

Infrastructure
(YHU\�&KLOG�D�5HDGHU��(&D5��LV�D�PHDQV�RI�RUJDQLVLQJ�DQG�
PDQDJLQJ�D�UDQJH�RI�HIIHFWLYH�OLWHUDF\�LQWHUYHQWLRQV�IRU�FKLO�
GUHQ�VWUXJJOLQJ�WR�UHDG�DQG�ZULWH�LQ�.H\�6WDJH�RQH��,W� LV�D�
VFKRRO�EDVHG�DSSURDFK�ZKLFK�DLPV�WR�HQVXUH�WKDW�HYHU\�FKLOG�
DFKLHYHV�VXFFHVV�LQ�OLWHUDF\�WKURXJK�FDUHIXOO\�WDUJHWHG�VXS�
SRUW��$W�WKH�FRUH�RI�WKLV�SURJUDPPH��5HDGLQJ�5HFRYHU\�SUR�

YLGHV�LQWHQVLYH�WHDFKLQJ�IRU�WKH�YHU\�ORZHVW�DWWDLQLQJ�FKLOGUHQ�DQG�SURIHVVLRQDO�VXSSRUW�IRU�VWDII��

,QWHQVLYH�LQWHUYHQWLRQ�WKDW�LV�QRW�QHHGHG�LV�ZDVWHIXO��EXW�LQWHUYHQWLRQ�WKDW�GRHV�QRW�ZRUN�IRU�D�
SDUWLFXODU�FKLOG�LV�MXVW�DV�XQHFRQRPLFDO�DQG�OHDYHV�SRWHQWLDOO\�ORQJ�WHUP�GLIILFXOWLHV�VWLOO�QHHG�
LQJ�WR�EH�DGGUHVVHG��(&D5�RYHUFRPHV�WKLV�E\�XVLQJ�WKH�H[SHUWLVH�RI�WKH�5HDGLQJ�5HFRYHU\�
WHDFKHU�WR�DVVHVV�HDFK�FKLOG¶V�QHHGV�DQG�HQVXUH�WKH�DSSURSULDWH�OHYHO�RI�VXSSRUW�LV�SURYLGHG�
WR�KHOS�FKLOGUHQ�FDWFK�XS�ZLWK�WKHLU�FODVVPDWHV����

)ROORZLQJ� WKH�VXFFHVVIXO� WULDO�RI�(&D5� LQ������������D�FDSLWDO� LQYHVWPHQW�ZDV�PDGH� LQ�
DQ�LQIUDVWUXFWXUH�RI�SURIHVVLRQDO�H[SHUWLVH��7DEOH�����WR�HQDEOH�VFKRROV�LQ�(QJODQG�WR�RIIHU��
OLWHUDF\�VXSSRUW�PDWFKHG�WR�WKH�QHHGV�RI�ORZ�DWWDLQLQJ�FKLOGUHQ�

Professional infrastructure Main responsibilities
5HDGLQJ�5HFRYHU\�WHDFKHUV�
LQ�VFKRROV

�	 'HOLYHULQJ�5HDGLQJ�5HFRYHU\�WHDFKLQJ�RQ�D�GDLO\�EDVLV
�	 6XSSRUWLQJ�GHOLYHU\�RI�V\VWHPDWLF�V\QWKHWLF�SKRQLFV�
�	 :RUNLQJ�ZLWK�FODVV�WHDFKHUV��WHDFKLQJ�DVVLVWDQWV�DQG��

RWKHUV�LQ�VFKRRO�ZLWK��UHVSRQVLELOLW\�IRU�HDUO\�OLWHUDF\
7HDFKHU�OHDGHUV�LQ�ORFDO�



�

Matching children to appropriate interventions
�

(YHU\�&KLOG�D�5HDGHU��(&D5��KDV�LWV�IRXQGDWLRQV�LQ�WKH�
ZRUN�RI�WKH�5HDGLQJ�5HFRYHU\�WHDFKHU��EXW�LW� LV�QRW�
VROHO\�FRQILQHG�WR�WKH�RQH�WR�RQH�5HDGLQJ�5HFRYHU\�
WHDFKLQJ�WKH\�GHOLYHU��5DWKHU��RQFH�WKH\�KDYH�FRP�
SOHWHG� WKHLU� LQLWLDO� WUDLQLQJ�\HDU��5HDGLQJ�5HFRYHU\�
WHDFKHUV�DUH�DEOH� WR� LPSDFW�PRUH�ZLGHO\�DFURVV�D�
VFKRRO���

6FKRROV�FDQ�PDNH�FUHDWLYH�DQG� LQQRYDWLYH�XVH�RI�
KDYLQJ�D�KLJKO\�VNLOOHG�HDUO\� OLWHUDF\�H[SHUW�RQ�WKHLU�
VWDII�E\�LQWURGXFLQJ�GLIIHUHQW�LQWHUYHQWLRQV�WR�VXLW�FKLO�
GUHQ¶V�YDU\LQJ�QHHGV��,Q�WKLV�ZD\�VFKRROV�FDQ�VXSSRUW�
DOO� FKLOGUHQ�ZKR� ILQG� OLWHUDF\� FKDOOHQJLQJ�� UDLVLQJ�
VWDQGDUGV�DFURVV�WKH�VFKRRO��

(&D5�KHOSV�VFKRROV�WR�PDNH�VRXQG�MXGJHPHQWV�DERXW�
D�UDQJH�RI�OLWHUDF\�LQWHUYHQWLRQV�DFFRUGLQJ�WR�WKH�QHHGV�
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Where is Every Child a Reader in England? 

,Q����������128 LAs�ZHUH�VHUYHG�E\
86�WHDFKHU�OHDGHUV��7/V���28% RI�ZKRP�
ZHUH�LQ�WKHLU�ILUVW�\HDU�LQ�WKH�ILHOG��0DQ\�
7/V� ZHUH� ZRUNLQJ� DFURVV� /$V� DQG�
LQ� FRQVRUWLD� DUUDQJHPHQWV� ZLWK� QHLJK�
ERXULQJ� /$V�� 6XFK� IDFWRUV� PHDQW� WKDW�
VRPH�7/V� KDG� WR� WUDYHO� JUHDW� GLVWDQF�
HV��ZKLOVW�RWKHUV�IDFHG�GLIIHUHQFHV�LQ�/$�
PDQDJHPHQW�VWUXFWXUHV�DQG�FRPPX�
QLFDWLRQ� V\VWHPV�� ZKLFK� UHTXLUHG� ULJ�
RURXV�SUREOHP�VROYLQJ�E\�DOO�LQYROYHG��

Local authorities (LAs) implementing Reading Recovery 
Barking and Dagenham��%DUQHW��%DUQVOH\��%DWK�DQG�1RUWK�(DVW�6RPHUVHW��Bedfordshire; %H[OH\��
Birmingham��%ODFNEXUQ�ZLWK�'DUZHQ��%ODFNSRRO��%ROWRQ��%UDFNQHOO�)RUHVW��Bradford��Brent��%ULJKWRQ�DQG�
+RYH��Bristol��
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Writing
:ULWLQJ� LV�DQ� LPSRUWDQW�SDUW�RI�(YHU\�&KLOG�D�
5HDGHU�DQG�LV�DQ�HVVHQWLDO�HOHPHQW�RI�WKH�5HDG�
LQJ�5HFRYHU\�OHVVRQV��:KDW�D�FKLOG�OHDUQV�LQ�
UHDGLQJ�FDQ�VXSSRUW�DQG�FRPSOHPHQW�WKHLU�ZULW�
LQJ�DQG�YLFH�YHUVD��

&KLOGUHQ�DUH�WDXJKW�KRZ�WR�FRPSRVH�VHQWHQFHV�
WR�ZULWH�GRZQ� WKHLU�RZQ� LGHDV��7KH\�DUH� WDXJKW�
H[SOLFLWO\�KRZ� WR�XVH� WKHLU�SKRQLF�NQRZOHGJH� WR�
VSHOO�UHJXODU�ZRUGV��

$V�FKLOGUHQ�SURJUHVV�WKH\�DUH�WDXJKW�PRUH�FRP�
SOH[�RU�LUUHJXODU�VSHOOLQJ�SDWWHUQV��DQG�WKH\�EXLOG�
D�YRFDEXODU\�RI�ZRUGV�WKH\�FDQ�ZULWH�DXWRPDWL�
FDOO\�LQ�RUGHU�WR�EHFRPH�ÀXHQW�ZULWHUV�

%HIRUH�5HDGLQJ�5HFRYHU\

$IWHU����ZHHNV�LQ�5HDGLQJ�5HFRYHU\�

,Q�-XO\�WKDW�VDPH�\HDU�

&KLOGUHQ�LGHQWL¿HG�IRU�5HDGLQJ�5HFRYHU\�LQ�(YH�
U\�&KLOG�D�5HDGHU�KDG�OHDUQHG�YHU\�OLWWOH�DERXW�
ZULWLQJ��7KH\�ZHUH�XQDEOH�WR�ZULWH�WKH�OHWWHUV�DQG�
VRXQGV�WKH\�NQHZ��RU�WR�XVH�SKRQLFV�WR�KHOS�WKHLU�
VSHOOLQJ��0DQ\�FRXOG�QRW�ZULWH�WKHLU�RZQ�QDPH����
7KH�H[DPSOH��WRS�ULJKW��VKRZV�D�W\SLFDO�ZULWLQJ�
OHYHO�RI�FKLOGUHQ�ZKR�HQWHU�5HDGLQJ�5HFRYHU\��
7KH�VHQWHQFH�µ,�ZHQW�WR�WKH�EHDFK¶�ZULWWHQ�E\�
WKH�WHDFKHU�LV�ZKDW�WKH�FKLOG�ZDV�DWWHPSWLQJ�WR�
ZULWH��

$W�WKH�HQG�RI�WKHLU�5HDGLQJ�5HFRYHU\�OHVVRQV��
DIWHU�DQ�DYHUDJH�RI�18 weeks��WKH�FKLOGUHQ�KDG�
PDGH�VXEVWDQWLDO�SURJUHVV�LQ�ZULWLQJ�DQG�ZHUH�
QRZ�RQ�WUDFN�IRU�WKH�DSSURSULDWH�1DWLRQDO�&XU�
ULFXOXP� OHYHO� IRU� WKHLU�DJH�� OHYHO� WZR� �VHH�H[�
DPSOH��FHQWUH�ULJKW��RI�ZULWLQJ�DIWHU����ZHHNV�LQ�
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Every Child a Reader and parents
(YHU\�&KLOG�D�5HDGHU�VFKRROV�UHFRJQLVH�WKDW�SDUHQWV�
FDUHUV�JXDUGLDQV�DUH�WKH�FKLOG¶V�¿UVW�WHDFKHU�DQG�WKH\�
DUH�RIWHQ�WKH�¿UVW�WR�QRWLFH�D�FKDQJH�LQ�WKHLU�FKLOG��

$�IROORZ�XS�WR�WKH�LQGHSHQGHQW�HYDOXDWLRQ�VWXG\�IRXQG�
WKDW�SDUHQWV�VWURQJO\�HQGRUVHG�5HDGLQJ�5HFRYHU\�LQ�
(YHU\�&KLOG�D�5HDGHU��+XUU\�	�+ROOLPDQ��������

,Q�FRPSDULVRQ�VFKRROV�ZKLFK�GLG�QRW�KDYH�DFFHVV�
WR�5HDGLQJ�5HFRYHU\��SDUHQWV� LGHQWLILHG� WKH� ODFN�RI�
V\VWHPDWLF�HDUO\�LQWHUYHQWLRQ�DV�FRQWULEXWLQJ�WR�WKHLU�
FKLOG¶V�ODWHU�GLIILFXOWLHV�

,Q� ORFDO�HYDOXDWLRQV��SDUHQWV�SUDLVHG� WKH� LPSDFW�RI�
WKH�LQWHUYHQWLRQ�XSRQ�WKHLU�FKLOG¶V�FRQILGHQFH�DQG�DW�
WLWXGH�WR�VFKRRO��DV�ZHOO�DV�WKHLU�OLWHUDF\��

 
Involving parents
(YHU\�&KLOG�D�5HDGHU�VFKRROV�PDNH�SDUWLFXODU�HIIRUWV�WR�ZRUN�ZLWK�SDUHQWV�DQG�WR�KHOS�WKHP�
WR�HQJDJH�ZLWK�WKHLU�FKLOGUHQ¶V�OLWHUDF\�OHDUQLQJ�

,Q�/DPEHWK�DQG�6RXWKZDUN�KHDGWHDFKHUV�UHSRUWHG��³5HDGLQJ�5HFRYHU\�WHDFKHUV�XQGHUVWDQG�
WKH�LPSRUWDQFH�RI�HQVXULQJ�WKDW�SDUHQWV�DUH�IXOO\�LQYROYHG�IURP�WKH�YHU\�VWDUW�RI�WKH�5HDGLQJ�
5HFRYHU\�SURJUDPPH��3DUHQWV�QHHG�WR�EH�LQIRUPHG�DERXW�ZKDW�WKH\�FDQ�GR�WR�KHOS�DQG�ZKDW�
FRPPLWPHQWV�DUH�QHHGHG�IURP�WKHP��2XU�WHDFKHUV�PDNH�HYHU\�HIIRUW�WR�HQVXUH�WKDW�SDUHQWV�
DUH�IXOO\�LQYROYHG�HYHU\�VWHS�RI�WKH�ZD\�´�

,Q�VRPH�VFKRROV��DW�WKH�HQG�RI�WKH�OHVVRQ�VHULHV��SDUHQWV�DUH�LQYLWHG�WR�D�FHOHEUDWLRQ�DVVHP�
EO\�GXULQJ�ZKLFK�FKLOGUHQ�DUH�SUHVHQWHG�ZLWK� WKHLU�FHUWLILFDWHV��5HDGLQJ�5HFRYHU\� WHDFKHUV�
DOVR�DWWHQG�SDUHQWV¶�PHHWLQJV�DORQJVLGH�WKH�FODVV�WHDFKHU��HQVXULQJ�HYHU\RQH�LV�ZRUNLQJ�WR�
JHWKHU��6FKRROV�LQ�RQH�/$�GHYHORSHG�D�VWHS�E\�VWHS�DSSURDFK�WR�HQJDJH�ZLWK�SDUHQWV��

³0\� VRQ� 'RPLQLFN� IRXQG�
UHDGLQJ�UHDOO\�GLII LFXOW��HYHQ�JHW�

WLQJ�KLP�WR�SLFN�XS�D�ERRN�ZDV�DQ�XSKLOO��
VWUXJJOH�ZKLFK�FDXVHG�XSVHW�DQG�IUXVWUDWLRQ��
WKDW�ZDV�XQWLO�KH�ZHQW�RQWR�WKH�%HWWHU�5HDG�
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Research on the impact of Every Child a Reader
7KH�FXUUHQW�FOLPDWH�RI� ILQDQFLDO� UHVWUDLQW�DQG�WKH�QHHG�WR�GHPRQVWUDWH� WKH�HIIHFWLYHQHVV�RI�
OLWHUDF\�LQWHUYHQWLRQV�PDNHV�LW�LPSRUWDQW�WKDW�VFKRROV��SDUHQWV�DQG�GHFLVLRQ�PDNHUV�DUH�IXOO\�
LQIRUPHG��(YLGHQFH�EDVHG�UHVHDUFK� WR�VXSSRUW� WKDW�GHFLVLRQ�PDNLQJ�SURFHVV� LV�FUXFLDO� IRU�
DFFRXQWDELOLW\�DQG�ZHLJKLQJ�XS�WKH�EHVW�RSWLRQV�WR�PHHW�WKH�QHHGV�RI�LQGLYLGXDO�FKLOGUHQ��

5HDGLQJ�5HFRYHU\��ZKLFK�LV�DW�WKH�FRUH�RI�(YHU\�&KLOG�D�5HDGHU��(&D5���KDV�D�WUDFN�UHFRUG�
RI�UHVHDUFK�DQG�LV�DQ�HYLGHQFH�EDVHG�LQWHUYHQWLRQ�ZLWK�LWV�RXWFRPHV��LPSDFW��ORQJ�WHUP�JDLQV�
DQG�FRVWV�ZHOO�GRFXPHQWHG��$PRQJVW�UHFHQW�UHVHDUFK�LV�WKH�/RQGRQ�6WXG\��+XUU\�	�+ROOLPDQ��
�������7KLV� ORQJLWXGLQDO�VWXG\�SURYLGHG�HYLGHQFH�RI�ZKDW�KDSSHQV� WR�FKLOGUHQ�DQG�VFKRROV�
RYHU�IRXU�\HDUV�
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http://readingrecovery.ioe.ac.uk/reports/37.html


3XEOLVKHG�E\�(XURSHDQ�&HQWUH�IRU�5HDGLQJ�5HFRYHU\��,QVWLWXWH�RI�(GXFDWLRQ�
8QLYHUVLW\�RI�/RQGRQ�����%HGIRUG�:D\��/RQGRQ�:&�+��$/��7HO����������������
(PDLO��UHDGUHF#LRH�DF�XN�:HE��KWWS���UHDGLQJUHFRYHU\�LRH�DF�XN

'DWD�VXSSOLHG�E\�,QWHUQDWLRQDO�'DWD�(YDOXDWLRQ�&HQWHU�DW�WKH�2KLR�6WDWH�8QLYHUVLW\�

7KH�QDPH�5HDGLQJ�5HFRYHU\�LV�D�UHJLVWHUHG�WUDGHPDUN�RI�WKH�,QVWLWXWH�RI�(GXFDWLRQ��8QLYHUVLW\�RI�
/RQGRQ�
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