UCL HR Excellence in Research Award - Action Plan 2017 (reviewed 2019)

Concordat Principles Objectives Lead Actions Success Measure Time- Review 2019
scale
ReCO n |t| on Of th e Review institutional HR OD Introduction of a new |Introduce an institutional  |Aug-18 A newly refocused HR Organisational Development team are working to
g . HR Strategy approach to the deliver the HR Strategy introduced August 2018, with focus on attracting,
i m p ) rtan ce Of recruitment and 2017-2021, with a recruitment of researchers nurturing and retaining high potential researchers.
__ . selection processes, focus on attracting  |that takes account of local
recruitina.selectina and F : and retaining high  requirements.
L. g’ g incl Ud_l ng talent potential researchers
retalnlng researchers retention
with the highest
potential to achieve
excellence in research -
. . HR OD Appoint Head of Individual appointed. Aug-18 As part of the refocusing of the HR OD team, a new Head of Recruitment
Concordat princi ple 1 Recruitment. was appointed in July 2018.
HR OD Review institutional |Implementation of an Aug-18 Currently a review of the institutional approach to advertising job roles is
approaches to talent |institutional approach to underway to assess effectiveness of job boards for all roles. This includes a
attraction and attracting and retaining project, already underway, to implement a new recruitment system which will
retention, including |talented researchers. allow for better tracking of applicants and successful candidates, including
researchers. advertising sources.

We are overhauling the onboarding journey to transform the new starter
experience to support retention across the institution. Previously inductions
were delivered termly and captured only 10% of new starters. New central
inductions are now delivered monthly and already 10% of attendees are
attending on their first day at UCL. To date the new approach has doubled
the uptake amongst new starters. We now have, on average, 98 new
registrations per month for an induction event. We also have a new Welcome
App, which to date has been downloaded 167 times since it's launch in
September 2019.

A new focus on researcher experience has already delivered UCL's first ever
Postdoc Appreciation Week, a festival to celebrate early stage researchers'
contribution to research and discovery, which included the 'Postcard to a
Postdoc' campaign, a broad range of professional development and
wellbeing activities, and opportunities for early stage researchers to engage
with senior leadership and influence the forthcoming Researcher Experience
Strategy. The festival attracted over 500 participants. Our first print run of
1,200 postcards had to be repeated, owing to demand.

The Talent Development team within OD have published a Career
Experiences Framework to encourage staff to get the right experiences to
prepare for their next job, whether through secondments, mentoring or other
learning experiences such as Erasmus+. We have a new secondments
page, which makes access to secondment opportunities much more
transparent. Since February 2019 we have published over 138 secondments
and the page has had over 20, 909 views.
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HR OD Promote the UCL Publication on website and Term 2017- Research Staff Development Strategy published online and disseminated via
Research Staff UCL wide promotion of the 18 the Research Staff Consultative Group as above. Research Staff
Development new Strategy and Code of Development Programme Annual Report published online and commended
Strategy. Practice. by the Research Staff Consultative Group. Research Staff Development

Strategy also published on enhanced Researcher Development webpages.

HR Business Partners have delivered a series of Bitesize Management
Essentials lunchtime courses to Pls in support of their development of
research teams and early-stage research staff.

HR OD Introduce the Code  Annual review of both 2nd term  New Research Staff Code of Practice introduced in second term of 2017-18.
of Practice for documents. 2017-18 Revised in July 2019, published online and disseminated at the start of the
Research Staff
stating expectations
of researchers and
RSCG their Pls July 2019
onwards
Agree researcher Annual review of KPIs with
development KPIs Faculties Vice — Deans and Start 2nd

with Faculties submission of annual term
Vice - Deans reports to RSCG. 2017-18
Research and then

annually.
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Public Increase ECR 15% increase of ECR-led
Engagement engagement with public engagement related
Unit (PEU) UCL Culture and the project through PEU (in
Public Engagement
Unit.
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UCL
Careers

Expand UCL Careers
provision for
Research Staff.

Increase by 15% the
number

of researchers undertaking
career support per year
through UCL Careers (in
2016-

17 around 1,148 Research
Staff

appointments/course
places

were accessed via UCL
Careers

provision).

Annually -
reviewed at
start of
term; next
one in Sept
2018.

There was an increase of 39% in the numbers of Research Staff accessing
one to one appointments between 2017/18 and 2018/19 (185 unique service
users in 2018/19).

There was an increase of 76% in the numbers of Research Staff accessing
an employer —led event between 2017/18 and 2018/19 (274 unique users of
events in 2018/19).

Since 2016/17 three new workshop topics have been provided to Research
Staff including a collaborative activity with UCL Research Facilitators on
funding applications. In 2017/18 and 20/19 UCL Careers has collaborated
with the Institute of Child Health and its associated Early Career Network to
deliver a day — long careers conference ‘Professional Careers Beyond
Academia’.




UCL HR Excellence in Research Award - Action Plan 2017 (reviewed 2019)






UCL HR Excellence in Research Award - Action Plan 2017 (reviewed 2019)

Develop the B-Mentor HR Equality, Promote and develop The scheme enables UCL By Sep B-Mentor programme continues to run as a cross-institutional collaboration.

. . . Diversity the scheme at UCL. to meetits commitmentto 2019. 2017/18 — 9 mentees from (All mentees BME, 6 female) UCL (4 from QMUL
cross-institutional and increase the ‘net diversity’ and 1 form LSE)
London-wide Inclusion Develop an ‘Inclusive of senior staff in grades 9
tori h Advocacy’ and 10 at UCL — primarily 2018/19 — 10 mentees from (all mentees BME, 9 female) UCL (5 from QMUL
mentoring scheme sponsorship scheme looking at disability, gender and 1 from Kings) Staff progression is not directly tracked from the B-MEntor
for academic and for Early Career BME and race - to achieve a 5% scheme and is only one of a number of contributory factors.
Research Staff from Researchers. increase by 2019.
. . Inclusive advocacy sponsorship scheme is now established. Workshops for
Black and Minority Deliver workshops for May 2018 sponsors were held throughout 2018 and 10 BME ECR’s were matched in
Ethnic (B ME) ‘sponsors’ in February 2019.
2018 and launch scheme
backgrounds. in May 2018,
Continue to survey HR OD Increase participation 10% increased response 2019 CROS responses improved by 234 %., as responses rose to 856. A decision
. of researchers in rates CROS 2017 n=368 was taken not to pursue PIRLS but to engage Principal Investigators directly
and monitor RSCG development (14%). in a series of focus groups where conversation was focused around
researcheris views surveys. PIRLS 2017 n=313 (8.5%) understanding the unique development and support needs of research
. leaders.
on their career it
development, to researcher-specific January
F feedback from the 2018
|nfor.m. our future 2017 LGL Staff
pl’OVISIOﬂ. Survey‘

Take steps to
increase participation
levels from ECRs
and Pls in all
surveys.
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Engage with the
Faculties and the
researcher
community to fulfil
the HRERA Action
Plan requirements.




