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1. UCL SUPPLY CHAIN & SELECTION POLICY  
 

1.1 POLICY STATEMENT  
UCL’s long term success and continued excellence is dependent on the quality of the supply 
chain. This principle applies whether the supplier is providing goods or services, or is required 
for research, professional services or teaching.  
 
UCL spends in ex
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For procurements arising out of externally funded research portfolio, please refer to the 
Guidance for purchasing: "approving expenditure for research projects"  
 
Please note that expenditure charged to a research project, deemed to be ineligible (which is 
not paid in full by the funder), will be borne by the Principal Investigator and their Department.  
 
Misuse of external funds can result in a funder withdrawing awarded funding and may impact 
future applications.  
 
Contracts and financial commitments will only be made with suppliers who have been approved 
(commercially, contractually and ethically), represent value for money and are able to provide 
solutions to UCL’s requirements.  
 

1.3 Minimum Requirements  
 

Where any procurement is funded by a third party, such as a research grant, the funder may 
impose certain requirements (around quality standards or otherwise) that are different to UCL’s 
requirements.  
 
Generally, both the funder’s and UCL’s requirements should be incorporated into the published 
requirements. Where the funder’s and UCL’s requirements are in conflict, UCL will incorporate 
the more onerous requirement (whether the funder’s or UCL’s) into the published requirements.  
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¶ Strategic Partners (entities who enable the fulfilment of UCL’s strategic aims);  
o Usually sponsored by Commercial and Procurement and a professional services 

function;  
o Often part of Change programmes;  
o Regular supplier reviews at all levels, including Director;  

¶ Key Suppliers (third parties upon whom UCL is dependent or provide important niche 
services that are difficult to replicate);  

o Sponsored by Commercial and Procurement Function;  
o Generally steady state (Business as Usual);  
o Regular supplier reviews up to “Head of”, but may include Director  

¶ Commodity suppliers (ideally via electronic catalogues)  
o Sponsored by Procurement in response to volume demand;  
o Standardised products and services;  
o Volume discounts;  
o Single-Use suppliers (ideally via Purchasing Card for orders under £5,000).  
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